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NIL did not break Badger football. It turned
on the lights. \What followed was not a sudden
collapse, but the exposure of a budget built for
a slower world.

Football generates 58 percent of athletic
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\’ [ « That choice came from inside the
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UNIVERSITY OF WISCONSIN-MADISON™ freeze caused it. No borrowing rule imposed it.
Athletics allocates its own money, and it
allocates it this way.

« The same pattern appears across the
university. In the business school, the doctoral
programs, and computing, Wisconsin has
repeatedly struggled where money must move
quickly and returns are not clearly captured.
Football is the clearest symptom. It is not the
disease.
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